Lou Storiale, PMP

Resume, Page 3

Lou Storiale
Chicago, IL 60625 | 312.975.9345 | loustoriale@gmail.com
Digital Project Manager and E-commerce Marketing

      Project Management | E-commerce | Enterprise SEO
Versatile, accomplished, and results-driven digital project manager.  I am an e-commerce marketing professional credited with a broad range of experience and expertise across technologies in multiple industries including private small businesses, large non-profits, associations,  government institutions, and specializing in project management and e-commerce search engine optimization.

Areas of Expertise

 
	· Project Leadership
· Project Management & Planning
· E-commerce Strategy
· Information Architecture
	· Critical Chain Project Management

· Scrum (Agile) Practices

· Natural Language Processing
· World Class E-commerce SEO
	· Content Management Systems
· Usability & User-Testing
· New Business Development
· Training & Development


· Earned my PMP Certification from The Project Management Institute, 2009 & Scrum Certification in 2008
Professional Experience


PDL (An ADUSA Company) ( Chicago, IL ( June 2019 - Present
SEO Manager ($225M Organic Search Revenue)

Worked diligently as SEO ambassador, consultant and trainer within AholdDelhaize while managing the organic search channel for 6 brands with more than $500M in organic search revenue.  The only SEO for the entire corporation, I ensured only white-hat strategies were implemented.
· Created an SEO solution for internal custom enterprise e-commerce platform that runs 4 e-commerce sites using natural language processing (functions), creating a technology beyond instacart, walmart, amazon, Shipt, and local stores.  Currently working with product and merchandising team to implement that strategy across all brands.


· Created and lead SEO trainings across brands ranging from analysis of data intensive reports to algorithm functions and updates. Help cross-functional teams facilitate successful implementation of broader seo marketing strategies.

· Continually developed and refined KPIs that drive customers through the organic search channel with a relentless focus on quality content, white-hat strategies, natural language processing, and e-commerce strategies. 

· Conducted technical site audits, monthly & quarterly reporting, and coached B2B staff on content writing.
Ecentria, Inc. (Opticsplanet.com) ( Northbrook, IL ( Mar. 2015 – Feb. 2019
E-commerce SEO Manager
· Overhauled the organic search integrity for OpticsPlanet.com ($77M) and increased gross revenue by more than $55 million dollars over 2 years (67% in 2018).  To date, Optics Planet as grossed $120M more organic search dollars (2017-Present).

· Successfully managed the organic search migration of Campsaver.com ($6M) from Magento to Sabio and overhauled organic KPIs for over 250,000 pages, 1,000 brands, 200 product categories. Immediate gains in revenue above 30%.

· Invented and implemented natural language search in Ad Copy using functions and specification-driven content templates that raised ranking and CTR by 32% within 4 weeks.  The result was over $700,000 in gross revenue increases by January, 2017.

· Successfully led monthly, quarterly, and yearly statistical presentations to CEO & Marketing Director including strategy sessions and implementation progress of monthly and quarterly seo projects. 

· Created and delivered live and recorded training sessions for over 80 personnel including programmers, merchandisers, content writers, social media managers, and analytics professionals.



ClickHail 
Digital Marketing Manager  | Chicago, IL  | Dec. 2003 – Mar. 2015

Successfully owned and operated a digital marketing company from 2003-2015 that included lead generation, sales, client management, and marketing strategy for over 60 website projects and sites.
· Lead project manager in all projects including technology staff recruiting, hiring, and training (local and distributed teams).

· Implemented all organic and paid search strategies including B2B and B2C, using Google Ads, Linkedin, Facebook, and created a 20-point SEO strategy that led to 100% of all clients reaching Google's first page within 6 weeks.

· Programmed in HTML, CSS, ColdFusion, PHP and utilized 6 content management systems including Drupal, WordPress, Serena Collage, Joomla, Hudsons proprietary CSM, Sitefinity, and a custom small business CMS with my programmer to ensure affordable and scalable solutions for clients.

Managed over 60 website and marketing projects including new site designs, redesigns and migration: https://storiale/portfolio

Association of Legal Administrators (alanet.org)
Website Manager | Lincolnshire, IL  | Jul. 2007 – Jul. 2008

· Managed the website redesign and migration of a 600-page site with a team of 3 programmers and designers in 3 months and launched 1 day early.  Utilized Scrum Agile Practices and M.S. Project for all project tasks, tracking and reporting.  Led strategy meetings and conducted weekly C-level reporting with the Executive Director.

· Managed all scheduled website changes to Aqualogic Portal including member access, readability, usability and quality control.  Implemented Single Sign-On access for members with in-house programming and implementation.

· Managed and conducted all Project Phase 2 usability studies including surveys, heuristic evaluations and off-site user-testing.  This resulted in usability changes based on real-world site usage and member feedback.

Hudson Institute / International Think Tank & Research Organization 
Webmaster | Indianapolis, IN  | Dec. 2001 – Dec. 2003

· Managed a comprehensive website redesign, rebranding, and structural overhaul of Hudson.org + 14 micro-sites that included more than 10,000 pages of content including Op-Eds, articles, book reviews, white-papers; an e-commerce bookstore; a quarterly online magazine (American Outlook) with more than 50,000 subscribers and more than 50 content contributors.  Coded in HTML, ColdFusion, SQL Server Administration, and CSS.

· Managed vendors in the database development, programming, architecture, and functionality of a custom content management system that rivaled any out-of-the-box CMS at that time.  Included functionality for shared resources across policy centers, bio profile with all written content, ability to add, ghost, and delete entire policy centers. 

· Served as project manager, content manager and search engine optimization manager for 6 years (2001-2007) as an employee and vendor through 2007. Trained researchers and staff on content management system and SEO basics.

Pharmaceutical Education & Research Institute 
Distance Education Manager & Webmaster | Rosslyn, VA  | Dec. 1999 – Dec. 2001


· Revolutionized the Distance Education Department at PERI, Inc. by creating 4 accredited online courses for MDs, nurses and medical personnel in the pharmaceutical field.  Each course ranged from 8 to 16 contact hours and received accreditation from CME, VNA and California Nurses Association.  These courses are still being utilized and sold today. 

· Conducted all instructional design, worked closely with subject matter experts (MDs PhDs) to create content, did all HTML programming, JavaScript, Flash interactivity, and utilized WebCT (Now Blackboard) to publish courses.  I spent 10-16 hours a day including weekends and holidays learning and implementing best practices to create and grow a new department. This time solidified my passion for online technology. 


U.S. Army 3d Infantry, The Old Guard, (The Ceremonial Unit and Escort to the President) 
Specialist / Team leader | Arlington, VA  | Jan. 1997 – Jan. 2000


The 3rd Infantry Regiment's mission is to conduct memorial affairs, ceremonies and special events to represent the U.S. Army to America and the World.

· Performed over 850 missions in and around the Washington D.C. area including Arlington National Cemetery, The Capitol Building, and The White House.

· Trained and managed team of 6 soldiers to perform military duties, conduct, physical fitness, and daily inspections.


AWARDS & DECORATIONS

	• 1 Army Commendation Medal
• 1 Good Conduct Medal
• 2 Army  Achievement Medals
	
	• 3 Certificates of Achievement
• 1 Order of Hamby 


Education and Certification


Masters Classes in I.T. Project Management | DePaul, University | Chicago, IL 2009-2010
MBA Classes | Benedictine University | Lisle, IL 2008-2009
Bachelor of Science, Graphic Arts Management / Marketing minor  | Ball State University | Muncie, IN 1994

5-Day Usability & Information Architecture | Nielsen Norman Group, Inc. | Chicago, IL 2009

Project Management Professional (PMP) | Project Management Institute, Inc. | 2009-Present
ScrumMaster Certification | Danube Technologies, Inc. | Washington D.C. 2008
Technologies


JIRA, Confluence, Yext, Trello, Zoho Projects, BaseCamp, MS Project, Adv. Excel, PMBOK, Scrum, Critical Chain, Mac & Windows,
MS Office, Google Analytics, SEMRUSH, Ahrefs, Moz, Majestic, Screaming Frog, SearchMetrics, BrightEdge, Enterprise CMS, Adobe Photoshop, HTML, CSS, ATOM, Komodo, Sublime Text, NotePad++, SQL Server 2000, Camtasia, WordPress, Joomla, Drupal, Sabio, Light SQL/MySQL, WebEx, GoToMeeting, Skype, Join.Me, MS Teams, Slack, ServiceNow, and more!
